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Battle for Vision
Systems heats up
us Cytyc Corporation has
offered $497 million for
Vision Systems, trumping
last month's $451 million
bid by another US
company. Ventana Medkal
Systems. BIJ5IESS 2

PROPERlY
Market garden
sells for $45m
A70·hectare market garden
in Dandenong South has
sold for more than
$45 million in a deal that
oouId result in the site being

j trnnsformed into an
industrial park including
offices and warehouses.

Rn DISClOSlIlE
Rumours all over
tfIe shop at CoIes
Is there
anyone not
rumoured to
be lining up
a tih at Coles
Myer?

1l9ISS4

SlB'IEN IlARl1IOI.INlJS
Macquarie
Bank funds
have mise<!
$5 billion in
newequity
since March,
which
suggests that despite the
oonrroversies there are
p1emy of investors who
retain lheir Cairn. W* fWE

PRIVATE BUSINESS
A change ofplan opens

doors for Setvice Central.
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THE good news is the global
economy is likely 10 keep
growing rapidly Into next year
- making this the best four
years for growth since oil
producer.; coded the Long
Boom with capricious price
rises in 1973. The bad news is
that the risks are rising that il
woo't keep growing - with a
one-ill-six chance lhat 2007 will
bring a sharp slowdown.

1be International Monetary
Fund is optimistic and pessi­
mistic all at once. Surveying the
\Wrld. il secs the developing
oountrics. home 10 85 per cent
of mankind, growing faster than
ever. Since 2003, their OUlptJI
has grown on average by 7.J per
cem a year, and they wiU match
that again, more or less, this
year and next. In just five yCanl,
the developing world will have
increased its output of goods
and services by 42 per cent.
ThaI'S progress.

Ifs nol JUSt China. although
a third of the world's eoonomic
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says IMF
The good,
the bad and
the fanciful

of big falls in commodity prices
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Private business

Contract matchmaker mends his ways

D.,1eI Ahchow pmrs to expand his business nationally.·.•

Achange in business
plan has opened doors
for Service Central.
writes Jesse Hogan,

DANIEL Ahchow's grand plan
10 stan his own business was
born Ollt of frustration.

His father Bruce's cleaning
contmcdng company had won a
m..1jor contract from Coles Mycr,
which meant lhe company had
10 qUickly - and signific.-.tntly
- increase its workforce. The
idea came when both began
searching the Yellow Pages,
"begging" cleaners 10 work for
them as sub·conuaetors.

"We were the ones with the
money, the contracts and the
work, but we found thal wc
actually had 10 chase them,"
Daniel Ahchow said.

Bven when they were able to
persuade contractors to join
them, Mr Ahchow said the
positive references many of
Ihem provided did not match

their performance on the Joh
uN, the time, eBay was pretty
popular, and I wondered '11ow
I:ome there can't be a feedback
system like that, where we can
sec what real people have ~ald

about these people?'," he said,
Mr Ahchow engaged four IT

programmers 10 develop a
websltc to enable companie!i to
advcrtise contracts and gauge
thc credentials of the corn-

panics responding to thcm It
look 18 months of full-time
work from the programmers,
but eventually created what is
now known as Service Cemral,

Once the father-and-son
company opened for business
- Daniel as managing director,
Bruce as a director - It became
clear large companies would not
advertise contracts on lIle site
until there were at least 500

contractors on Service Central'lf
books. Furthermore, contractor;
would not pay to join the
database until they saw
evidence of lucrative contracts
''\Ve were in this chicken-and
egg scenario where wc had thl\
great system, everyone's like,
yep, that's absolulely fantastic
but wc'lI use it when everyone
else is using il," he said.

Mr Ahchow changed lIle
business strategy 10 largcl the
consumer markcl, Under the
revised model, consumers
would call the company with.
specific job, such as a blocked
tollet, and Service CenLraI
lVOu.ld invile Conlf"<\C1(l1'll - via
emall or SMS lfI ('(mtllel
customers with quot('s If thc)'
interested In the job C,lUel'1
would not pay for tht, ,<;el'Vict"
but contractorg would pay a
commission for every job they
were selecled for.

"If small businesscs only
lake a small amount of jobs
then they don't have to pay a
101 of money, If big buslness~s

lake a lot of jobs then they do

have to pay for it:' Mr Ahchnw
said,

Service Central slnrted
slowly, with lellcrbox flyers IInd
advertisements In IQCtllncw,·
papers. Mr Ahehow said Ihe
turning poln! was when il Slar·
ted advertising on Melbourne
radio. "Wc went from 100 .Ioh~ tl
month 10 aboul 1000 jobs 8
month overnight," he said.

Service Central has OUI
sourced ils call centre and n
operations since Its begtnning
18 months ago. The workforte
at its CoUing\'YOod office has
grown from 1\\10 to 20, This
includes 8 tcum III ("(IllIlK! I'WI

! tOmeN arlt'r I"VI'I)' loh III M,tIlII'
the performmul' 11 Illlllhh t'lf

l1t<o company hll~ nllw Ih!c'd
mort'than 14,000 jobslln Its
wcb~ite, and ha.s expanded Its
dahlhasc to include whhe·collllf
plYJfl'sslons sUl'h as ,lccountullts
and Ml1lphit deslWleni.

Nllw 2ft, Mr Ahchow's lOp
prlnnlY Is to ('Xlland St'rvice
Centr.ll", 0lwmtklll'llnto NSW,
and l'xlwC I~ III do this b)'
Man-h IlI'XI Vl'ill

Melbourne design duo takes home honour as a souvenir
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By DAN HARRISDN

"tWO Melbourne designers havc
won the major honour at
nallonal souvenir awards pres­
ented In Brisbane.

Th~ Memento Australia
Awards give out more than
$33,000 In cash and business
assistance to reward cxccllcn~

and innovation in the tourism
gift market The market Is worth
more than $700 million a year.
according to awards manager
Ilclcn Stanley.

Melbourne altislS Mcllssa
Voderberg and I..ouiw McDonald
beat more Ihan 200 other entries
10 win the Memento of AuMrulla
award for a fan, necUacf' ;lnd

earrings set inspired byeucalyp­
tus leaves.

Ms Voderberg. an Jndu~lrlal

design graduale from RMn, and
Ms McDonald cam(' up with lhe
idea after an eXlendl'd pt'rlod
overseas.

"We mCt 11 lUluf pt'llllll' when
wc wen' travt'lIIllJ,l IHld wc
\Y<lntt'd 10 send Ihl'lll /ll/IIII'thlnll

from AUSlraHa," said Ms
Voderberg. "Wc jusl didn't nnd
anythiDg thar caplured the
things that we think are really
beautiful about this plil~."

They started Studio Latilude
10 make their own.

The lWO of lhem won $1500,
IWO years' free use uf lhe Austra­
lian Madl' trademark, and a busl-

ncss mCIlUll' 11'11111.1111 rWIIl lhe
Creative !irunl111ly • '1l1~'111'1I1IY,
to help Ihem NI'1 ,,,,mul,l. hlllll)(
and dislribulhm ,1I',lh

Partldpillltll III " '"rHIlI Iln
fake indlllenoll~ ,ul 11"111 In '''11
junction with tht' "WllHI~ ".i1, d
for a ban on tho It'rnl .','\11"111-:111,11
style" to de!ierlbe hnll.tlloultlll.
genous art and Sllllvt'l\h'l.


